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ACTIVITY TYPE Session on “Innovation/Prototype Validation —
Converting Innovation into a Start-up”

DATE & TIME 20/08/2025 Duration 1/2 Day

SEMESTER All No. of
participants

EXPERT NAME WITH DESIGNATION Ms. Anokhee, Clinical Dietitian,

CEO, Immuniso

Introduction

Innovation is the driving force behind entrepreneurship and economic growth.
However, not every innovative idea directly translates into a successful
business. The real challenge lies in validating those ideas, testing their
feasibility, and converting them into sustainable start-ups that solve real-world
problems. This expert talk aims to bridge the gap between creative ideation
and entrepreneurial execution by focusing on the importance of prototype
development and validation. Through this session, participants will gain
insights into how innovators can test their concepts at an early stage, collect
feedback, minimize risks, and refine their solutions to achieve product-market
fit.

Ultimately, this session is designed to empower students and aspiring
entrepreneurs with the knowledge, strategies, and confidence required to
navigate the innovation-to-start-up pathway and contribute meaningfully to the
start-up ecosystem.
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Objectives of the Session

. To introduce the process of transforming innovative ideas into viable
start-up opportunities.

. To highlight the importance of prototype development and validation as
a critical step in reducing risks and ensuring market relevance.

. To equip participants with knowledge of tools, methods, and strategies
for testing, refining, and validating innovations with real users.

. To develop an entrepreneurial mindset by emphasizing adaptability,
problem-solving, and customer-centric approaches.

. To provide insights into commercialization pathways, business models,
and funding mechanisms for scaling validated prototypes into
sustainable start-ups.

. To encourage collaboration and networking by sharing case studies,
ecosystem support mechanisms, and success stories of innovation-
driven enterprises.

Learning Outcomes

The session provided participants with a comprehensive understanding of the
journey from innovative ideas to validated prototypes and eventually to
scalable start-ups. Key outcomes of the session include:

1. Clarity on the Innovation-to-Start-up Journey

o Participants understood the step-by-step process of transforming
creative ideas into validated business models.

Emphasis was placed on identifying real-world problems,
developing solutions, and ensuring market relevance.

2. Prototype Validation Insights

o Importance of building prototypes as a cost-effective method to
test feasibility and functionality.

Exposure to tools and techniques for validating prototypes with
users and stakeholders.

Learned how early validation reduces risks, attracts investors, and
accelerates go-to-market readiness.

3. Entrepreneurial Mindset Development
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o InS|ghts |nto developlng resilience, adaptability, and customer-
centric thinking.

o Understanding that failure in prototype stages can provide critical
feedback for stronger product-market fit.

4. Commercialization & Start-up Creation
o Guidance on converting validated prototypes into viable start-ups.

o Learned the basics of business model design, intellectual property
protection, and funding avenues (incubators, accelerators, angel
investors, and VCs).

Awareness of ecosystem support (innovation hubs, government
schemes, and mentorship).

5. Practical Case Studies & Success Stories

o Real-world examples highlighted the importance of validation
before scaling.

o Showcased how successful start-ups leveraged innovation to
disrupt industries.

6. Networking & Collaboration Opportunities

o Participants engaged in interactive discussions, fostering
collaboration and idea-sharing.

o Encouraged to seek mentorship and peer support to strengthen
entrepreneurial journeys.

Overall Outcome

The session empowered participants with the knowledge and confidence to
move from idea generation — prototype validation — start-up creation.
They gained practical tools, entrepreneurial insights, and an innovation-driven
outlook that will help them become future-ready innovators and entrepreneurs.
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Conclusmn

The expert talk on “Innovation/Prototype Validation — Converting Innovation
into a Start-up” concluded with a strong message that innovation alone is not
enough; it must be validated, refined, and aligned with real market needs to
create impactful ventures. Participants gained clarity on the importance of
prototype testing, customer feedback, and risk reduction before scaling ideas
into start-ups. The session emphasized building an entrepreneurial mindset,
leveraging ecosystem support, and exploring funding opportunities to turn
validated innovations into successful enterprises. Overall, the session inspired
participants to confidently take their ideas beyond imagination and transform
them into sustainable start-up ventures.

Glimpses of the Program
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\\ a GPS Map Camera
Waghodia,Gujarat, India

Limada Madheli Road, Parul University,
Waghodia, Gujarat 391760, India
Lat 22.285457, Long 73.364022
08/20/2025 12:48 PM GMT+05:30
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Limada Madheli Road, Parul University,
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Lat 22.285279, Long 73.364302

08/20/2025 12:50 PM GMT+05:30
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Limda, Gujarat, India
79m7+vj2, Limda, Gujarat 391760, India
Lat 22.285278° Long 73.364246°
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